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Second Quarter 2010 Results 
ING reports underlying net profit of EUR 1,202 million 
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ING’s earnings momentum continued in 2Q10

Underlying net result EUR 1,202 million
• Strong business performance
• Shareholders’ equity EUR 41.6 billion or EUR 11 per share
• Good progress on operational separation

Bank is making strong progress on Ambition 2013
• Underlying pre-tax result EUR 1.6 billion 
• C/I-ratio improves to 52.6% 
• CEBS stress test comfortably passed, Basel III impact well manageable

Insurance: stable operational result but more progress required
• Operating result stable at EUR 419 million 
• Underlying result negatively impacted by equity market decline
• Continued strong sales: APE EUR 1.2 billion in the second quarter
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ING’s underlying result continues to increase, 
driven by strong Banking performance
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Underlying net result 
ING Group (in EUR mln)

Underlying pre-tax result 
Bank (in EUR mln)

Underlying pre-tax result 
Insurance (in EUR mln)

2Q09

212

727

74

1,018
1,202

3Q09 4Q09 1Q10 2Q10 2Q09

-186

250
128

1,278

1,613

3Q09 4Q09 1Q10 2Q10 2Q09

242

551

-42

269

-115

392
482

415 419

304

3Q09 4Q09 1Q10 2Q10

Operating result
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Impact impairments and revaluations diminishing 

Real Estate revaluations via the 
P&L (in EUR million)

Debt securities: gains/losses and 
impairments (in EUR million)

Real Estate impairments               
(in EUR million)

Equity securities: gains/losses and 
impairments (in EUR million)

-584

-296
-229

-52 -58

2Q09 3Q09 4Q09 1Q10 2Q10

-481
-646 -611

-181 -191

2Q09 3Q09 4Q09 1Q10 2Q10

-109

-224

-330

-153
-85

2Q09 3Q09 4Q09 1Q10 2Q10

8

142
112

16

134

2Q09 3Q09 4Q09 1Q10 2Q10
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Bank is making progress on its Ambition 2013 plan

Underlying cost/income ratio (%)Underlying income (EUR million)

RoE* (%)Underlying risk costs in bps of 
average RWA
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1H09 1H10

* Average equity based on Core tier-1 ratio of 7.5% Return on IFRS equity = 13% in 1H10 (4.3% in 1H09)

3.5%

13.0%

0%
3%
6%
9%

12%
15%
18%

1H09 1H10

50%

60%

70%

1H09 1H10
Cost/income ratio
Cost/income ratio excl.market impact

68.8%

55.0%

16.8%

6,663 8,560

+28.5%

56.4%
52.7%

Target: 50%

Target 
CAGR 

2010-13 
5%

Target: 13-15%
Normalised: 
40-45 bps
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Insurance operations need to show more 
progress to hit their 2013 targets

Life administrative expense / 
Life operating income (%)

Life general account (EUR billion) and 
investment spread (bps)

RoE** (%)APE* (EUR million)

144 167

101 830
60

120
180

1H09 1H10
0
60
120
180

General account assets (Target: CAGR 4%)
Investment spread  (Target: 105 bps)

20%

30%

40%

50%

1H09 1H10

1,984 2,449

1H09 1H10

-10%

0%

10%

1H09 1H10

-9.3%

2.0%

44.2% 44.1%

Target: >10%

Target: 35%

Target 
CAGR 
10%

+23%

EUR bln (bps)
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* Excluding closed blocks
**  Annualised underlying net result is adjusted for the after-tax allocated cost of Group core debt injected as equity into Insurance, 

divided by average IFRS equity (annualised)
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Shareholders’ equity (in EUR billion)

• Shareholders’ equity EUR 11.02 per share at 30 June 2010
• Tangible book value EUR 10.12 per share at 30 June 2010**
• Positive after-tax revaluation reserve equity and debt securities EUR 4.3 billion

Shareholders’ equity increased to EUR 41.6 
billion

* Other includes revaluation reserve changes credited to life policyholders of EUR -0.8 billion 
** = Tangible Net Asset Value (TNAV) = shareholders’ equity - goodwill

22.3
26.5

33.9
38.2

41.6 -1.41.12.4
1.3 41.6

38.2

31/03/ 
2010

Reval. 
debt 

securities

FX Net 
profit

Other* 30/06/ 
2010

30/06/09 30/06/1030/09/09 31/12/09 31/03/10
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13.5% 13.1% 12.4% 11.8% 11.3%

ING Bank Tier 1 ratio

All capital ratios further improved

ING Group FiCo ratio

157% 162% 167%

ING Group D/E ratio

30/06/09 30/06/1030/09/09 31/12/09 31/03/10 31/12/09 31/03/10 30/06/10

ING Insurance Solvency I ratio

251% 261% 267%

31/03/10 30/06/10

7.3% 7.6% 7.8% 8.4% 8.6%

11.2%10.9%10.2%9.7%9.4%
Core Tier 1 Tier 1 

8

30/06/09 30/06/1030/09/09 31/12/09 31/03/10 31/12/09
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Today

Operational separation process on track, 
initial costs estimate available 

Diligent process towards operational separation

• 1,100 projects underway to ensure 
operational separation of Bank and 
Insurance by year-end 2010

• Mix of final and interim solutions in place at 
the end of 2010

Examples of projects finalised in 2010:
• Split legal entity for all employees in NL
• Physical separation office space
• Commercial distribution agreements 

between Bank and Insurance/IM

• Businesses  
operationally stand- 
alone

• Interim solutions in 
place where necessary 
with full ring-fencing 

• Insurance/IM ready for 
potential divestment

• Permanent solutions 
will replace transitional 
service agreements

Examples:
• Shared network 

infrastructure
• IT services, data 

centres, Servers

Expected separation costs in 2010: EUR 110-150 million, 
of which EUR 30 million was recorded in first half of 2010

Costs will depend 
on final solutions

2011-13

Project 
teams 
in place

Roll-out 
countries

Issues 
identified

1Q10
  

9

Arm’s length separation 
completed

End 2010

Separation 
design, address 
interdependencies

Permanent 
solutions replace 
Transitional Service 
Agreements
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Net Promoter Score will improve operational 
excellence and customer satisfaction 

• Net Promoter Score (NPS) has been rolled out to 16 business units
• By mid 2011 we aim to have launched at 36 businesses
• NPS gathers feedback from customers immediately after a 

transaction
• NPS enables to identify specific triggers that influence client 

satisfaction to focus efforts for improvement

Net Promoter Score
“How likely would you be to recommend ING to family or friends, and why?”

NPS = % Promoters - % Detractors

0 1 2 3 4 5 6 7 8 109
Extremely likelyNot at all likely
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Priorities going forward

1. Complete operational separation of Bank and Insurance by year-end
2. Split staff departments over Bank and Insurance and streamline 

functions, maintaining lean Group function only where necessary
3. Optimise business model, improve efficiency and continue to 

integrate the balance sheet under One Bank strategy
4. Step up efforts to improve performance at the Insurance operations
5. Continue to work on various options for Insurance divestment, with 

one or two IPO(s) as base case
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ING Bank
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Banking result continues its upward trend 

Banking (in EUR million)

Commercial 
result* 

Market impacts 
and risk costs

Underlying result 
before tax

• Strong commercial result driven by net interest result
• Risk costs continued to decline

* Bank commercial result = underlying result before tax excluding market impact and risk costs

+ =

2Q09 3Q09 4Q09 1Q10 2Q10

1,820
2,042

1,808 1,956 2,065

2Q09 3Q09 4Q09 1Q10 2Q10
-2,006

-1,792-1,681

-678
-452

2Q09 3Q09 4Q09 1Q10 2Q10
-186

250 128

1,278
1,613



Second quarter 2010 Results

2,730 2,811 2,885 2,978 3,070

435 340 254 276 177

2Q09 3Q09 4Q09 1Q10 2Q10

Interest result FM
Interest result Bank excl. FM

Strong interest result despite lower interest margin

Interest result Bank (in EUR million)Interest margin by quarter* (in bps) and 
B/S total (end of quarter, EUR bln)

Interest margin, changes (in bps)

912 900 882 933 955

136140 142141131

2Q09 3Q09 4Q09 1Q10 2Q10

142
136

-5

1

-2

1Q10 FM Other 
Business

Corporate 
Line

2Q10

* Interest margin defined as total interest result bank divided by average total assets bank

14
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Volumes increased across the Bank 

Residential mortgages (EUR bln) Funds entrusted Retail Bank (EUR bln)

Corporate and other lending (EUR bln) Funds entrusted Commercial Bank 
(EUR bln)

302.7
292.3 6.1 4.3

31/03/10 Net
production

FX 30/06/10

436.2
420.9 7.0

8.3

31/03/10 Net
production

FX 30/06/10

227.9220.2 5.32.4 0.0

31/03/10 FX 30/06/10

54.7
62.00.76.6

31/03/10 Net
production

FX 30/06/10
SME, 

Midcorp 
and other

Net 
production 

CB
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Cost/income ratio improves to 52.6%

Operating expenses (EUR mln)

• Expenses down 1.3% versus 2Q09, excluding FX, despite higher impairments 
on real estate development of EUR 84 million

• Cost/income ratio, adjusted for market impact, was 51.8% in 2Q10

Underlying cost/income ratio (%)

40%

50%

60%

70%

80%

2Q09 3Q09 4Q09 1Q10 2Q10

Cost/income ratio
Cost/income ratio excl.market impact

78.2%

54.9%

70.4%

50.4%

75.4%

53.3% 53.5%

57.5%

51.8%

52.6%
2,215 2,072 2,067 2,249 2,223

151 8442954 121

2Q09 3Q09 4Q09 1Q10 2Q10
Market impacts
Expenses excluding market impacts
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55

79

122

96
114

76 80

-9 -16 -22 -22
-33

-17
-26

107

-10

59
8274

100
90

68
46

55

Risk costs in the coming quarters expected at 
around 1H10 levels 

Additions to loan loss provisions* 
(bps average RWA) trending down

• Net addition to loan loss 
provisions 55 bps of average 
RWA or EUR 465 million in 2Q10

• Non-performing loans were 
relatively stable at 2.2%

• Improvements in Structured 
Finance, Real Estate and US 
mortgages but provisions remain 
elevated for mid-corps and 
SMEs in Benelux

• In the coming quarters we expect 
risk costs to remain around 1H 
2010 level

Gross additions Releases
4Q08 1Q09 2Q09 3Q093Q08 4Q09 1Q10

* Not adjusted for divestments and special items

2Q10
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Improvement Retail banking driven by ING Direct 
and Retail Netherlands

Underlying result before tax (in EUR million)

Retail NetherlandsRetail Total

201
356288

359
276

264

944

159

867

234

2Q09 3Q09 4Q09 1Q10 2Q10

-175

406

-358

269

-177

ING Direct

2Q09 3Q09 4Q09 1Q10 2Q10 2Q09 3Q09 4Q09 1Q10 2Q10

189

140
176 174

97

18

Retail AsiaRetail Central EuropeRetail Belgium

2Q09 3Q09 4Q09 1Q10 2Q10 2Q09 3Q09 4Q09 1Q10 2Q10 2Q09 3Q09 4Q09 1Q10 2Q10

46
2730 4534

2 1523 195
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Ongoing strong performance Commercial Banking, 
Real Estate nears break-even

Pre-tax profit Commercial Banking 
excluding Real Estate (EUR million)

Pre-tax profit Real Estate 
(EUR million)

• Pre-tax result up 30% but down vs 1Q10 due to lower Financial Markets income
• C/I-ratio (ex-Real Estate) at 41.2% in 2Q10, risk costs down to 49 bps average RWA 
• Real Estate improved to EUR -4 million as negative fair value changes diminished to 

EUR -32 million, while impairments were EUR 84 million
• Ongoing evaluation REIM and of development projects at RED

437
583

384

683
568

2Q09 3Q09 4Q09 1Q10 2Q10

30.0%

-580

-309 -310

-113 -4

2Q09 3Q09 4Q09 1Q10 2Q10
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4.7
0.8
0.8

1.6
1.6
1.8
1.9

4.4
4.5

5.0
7.2

7.9
8.4

Other
Portugal
Greece

US
Spain

Canada
Australia

Italy
Netherlands

Poland
Germany
Belgium
France

Significant reduction in Greek and Portuguese 
sovereign debt

Banking book: EUR 51 billion government bonds at 30 June 2010*

• ING Bank’s Greek and Portuguese sovereign debt reduced to EUR 0.8 billion each at 
30 June 2010 from EUR 1.9 billion and EUR 1.4 billion at 31 March 2010

• Positive after-tax revaluation reserve total debt and equity portfolio EUR 2.2 billion at 30 
June 2010, of which EUR 0.9 billion in government bonds

3.7
1.4

1.9
1.6
1.8

2.2
2.1

4.6
3.3

4.9
5.8

8.2
8.2

Other
Portugal
Greece

US
Spain

Canada
Australia

Italy
Netherlands

Poland
Germany
Belgium
France

31 March 2010 30 June 2010

* at amortised costs

20
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ING Insurance
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Operating result stable on the quarter, but 
underlying result declined 

Insurance (in EUR million)

Operating 
result

Non-operating 
impacts 

Underlying result 
before tax

• Operating result up 1.0% versus 1Q10, down 13.1% versus 2Q09
• Non-operating impacts mainly due to EUR 521 million negative DAC 

unlocking in the US driven by the decline in equity markets

+ =
482 392

304
415 419

-239

159

-346
-146

-534

242

551

-42

269

-115

2Q09 3Q09 4Q09 1Q10 2Q10 2Q09 3Q09 4Q09 1Q10 2Q10 2Q09 3Q09 4Q09 1Q10 2Q10
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Non-operating impacts (In EUR mln)

Insurance results impacted by EUR -521 million 
US DAC unlocking

DAC unlocking remains a 
significant source of volatility
• Non-operating impacts in 2Q10 

mainly related to US DAC unlocking 
of EUR -521 million

• DAC unlocking primarily 
driven by closed block US 
VA, which had an underlying 
pre-tax loss of EUR 590 
million

• DAC balance declined by 
EUR 946 million to EUR 1.8 
billion for closed block US VA 

• Other volatile items generally 
diminished or turned positive

176 104
-41

-521

-171

US DAC unlocking Revaluations
Losses & impairments Other non-operating

2Q09 3Q09 4Q09 1Q10 2Q10

-239 159 -346 -146 -534Totals:
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Most Insurance business lines show stable 
operating performance versus 1Q10

Life & Investment Management operating result (in EUR million)

16

119
96

163

Insurance Benelux

2Q09 3Q09 4Q09 1Q10 2Q10

227

32 42 38 53 53

Insurance Latin America

2Q09 3Q09 4Q09 1Q10 2Q10

84 72
112

73 74

Insurance Central & Rest of 
Europe

2Q09 3Q09 4Q09 1Q10 2Q10

74 90 109 114 118

Insurance Asia/Pacific

2Q09 3Q09 4Q09 1Q10 2Q10

173
137 127

148
121

Insurance United States

2Q09 3Q09 4Q09 1Q10 2Q10

38 44
77

45 33

Investment Management

2Q09 3Q09 4Q09 1Q10 2Q10
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New sales (APE) continue to be strong 

• New sales up 22.2% from 
2Q09, excluding FX and 
closed blocks in the US 
and Japan

• Asia/Pacific recorded a 
36.9% sales increase (excl. 
closed block and FX), 
driven by ongoing strong 
COLI sales

• US sales rose 29.5% (excl. 
closed block and FX) 
driven by stable value 
retirement plans

• In Latin America, sales 
increased 31.7% 
(excluding FX) driven by 
higher pension sales

Sales* (APE, in EUR million)

* Excluding the US closed block and the Japan SPVA closed block

0

250

500

750

1,000

1,250

2Q09 3Q09 4Q09 1Q10 2Q10

US Asia CRE LA Benelux

931

1,118
1,002

1,213 1,236
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Administrative expenses excluding FX up 4%

Life & ING IM administrative 
expenses (EUR million)

Life & ING IM administrative expenses at 
constant FX (changes)

• At constant FX, administrative expenses up 4.0% due to: 
• roll-out of the wealth management strategy in Latin America 
• lower capitalisation of expenses in the US, which resulted from the change in the 

business mix
• higher expenses at Investment Management

• Decline in the Benelux is partially driven by one-off items of EUR 25 million

Benelux CRE US LatAm Asia IM
2Q09 2Q10

-18.2%

0.0%

6.6%

9.8%

-2.6%

26.0%

2Q09 2Q10
Reported FX impact

4.0%

10.5%

722 798

767
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ING’s earnings momentum continued in 2Q10

Underlying net result EUR 1,202 million
• Strong business performance
• Shareholders’ equity EUR 41.6 billion or EUR 11 per share
• Good progress on operational separation

Bank is making strong progress on Ambition 2013
• Underlying pre-tax result EUR 1.6 billion 
• C/I-ratio improves to 52.6% 
• CEBS stress test comfortably passed, Basel III impact well manageable

Insurance: stable operational result but more progress required
• Operating result stable at EUR 419 million 
• Underlying result negatively impacted by equity market decline
• Continued strong sales: APE EUR 1.2 billion in the second quarter
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Disclaimer

ING Group’s Annual Accounts are prepared in accordance with International Financial Reporting 
Standards as adopted by the European Union (‘IFRS-EU’). 
In preparing the financial information in this document, the same accounting principles are applied as in 
the 2009 ING Group Annual Accounts. All figures in this document are unaudited. Small differences are 
possible in the tables due to rounding. 
Certain of the statements contained herein are not historical facts, including, without limitation, certain 
statements made of future expectations and other forward-looking statements that are based on 
management’s current views and assumptions and involve known and unknown risks and uncertainties 
that could cause actual results, performance or events to differ materially from those expressed or 
implied in such statements. Actual results, performance or events may differ materially from those in such 
statements due to, without limitation: (1) changes in general economic conditions, in particular economic 
conditions in ING’s core markets, (2) changes in performance of financial markets, including developing 
markets, (3) the implementation of ING’s restructuring plan to separate banking and insurance 
operations, (4) changes in the availability of, and costs associated with, sources of liquidity such as 
interbank funding, as well as conditions in the credit markets generally, including changes in borrower 
and counterparty creditworthiness, (5) the frequency and severity of insured loss events, (6) changes 
affecting mortality and morbidity levels and trends, (7) changes affecting persistency levels, (8) changes 
affecting interest rate levels, (9) changes affecting currency exchange rates, (10) changes in general 
competitive factors, (11) changes in laws and regulations, (12) changes in the policies of governments 
and/or regulatory authorities, (13) conclusions with regard to purchase accounting assumptions and 
methodologies, (14) changes in ownership that could affect the future availability to us of net operating 
loss, net capital and built-in loss carry forwards, and (15) ING’s ability to achieve projected operational 
synergies. ING assumes no obligation to publicly update or revise any forward-looking statements, 
whether as a result of new information or for any other reason.
www.ing.com
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