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Agenda items

Opening remarks and announcements. 

A. Report of the Executive Board for 2021 (discussion item).
B. Sustainability (discussion item).
C. Report of the Supervisory Board for 2021 (discussion item).
D. Remuneration Report for 2021 (advisory voting item).
E. Financial Statements (annual accounts) for 2021 (voting item).

A. Profit retention and distribution policy (discussion item).
B. Dividend for 2021 (voting item).

A. Discharge of the members of the Executive Board in respect of their duties 
performed during the year 2021 (voting item).

B. Discharge of the members and former members of the Supervisory Board in 
respect of their duties performed during the year 2021 (voting item).

Amendment of the Supervisory Board profile (discussion item).
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6 A. Authorisation of the Executive Board to issue ordinary 
shares (voting item).

B. Authorisation of the Executive Board to issue ordinary 
shares, with or without pre-emptive rights of existing 
shareholders (voting item).

Authorisation of the Executive Board to acquire ordinary 
shares in ING Group’s own capital (voting item).

7

8 A. Reduction of the issued share capital by cancelling of 
ordinary shares held by ING Group in its own capital as a 
result of the share buyback programme (voting item).

B. Amendment of the Articles of Association (voting item).

Reduction of the issued share capital by cancelling 
ordinary shares acquired by ING Group pursuant to the 
authority under agenda item 7 (voting item).
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Agenda item 1
Opening remarks and announcements



ING Annual General Meeting 2022

3,905,726,525 issued 
ordinary shares 

On the record date (end of day), 28 March 2022, the issued capital of the company consisted of: 

No votes can be cast on 
140,591,639 ordinary 
shares as these shares 
were held by ING on the 
record date

A total of 3,765,134,886 votes can be cast 



Agenda items 2A and 2B - discussion items

Report of the Executive Board for 2021 and Sustainability

See pages 5 to 88 of the 2021 Annual Report.

See the explanatory notes to the agenda. 



25 April 2022
Steven van Rijswijk, CEO of ING

Report of the Executive Board for 2021
Annual General Meeting



Big challenges are shaping banking…
…and the world

Interest rate 
environment

Increasing 
regulation

and supervision

New forms of 
competition

Accelerating
digitalisation



Customers recognise ING’s strengths

Primary as a % of total retail customers

34.3% 35.4% 37.4%32.8%30.5%

11.4
12.5 13.3 13.8 14.3

2017 20192018 2020 2021

Our primary customer base (in mln)

NPS score

#1 in five out of 

11 Retail markets

[excluding France]



19%

26%

37%
40%

51%

Mobile became the main channel for our customers

* Definition: Retail customers who used the mobile channel at least once in the last quarter

% of total active customers

28

46

62
74

97

2017 2018 202120202019

3.6
5.2

7.9
8.7

11.0

202020192017 2018 2021 2017 2018 202120202019

91%

73%

63%

82%
87%

Mobile-only active customers (in mln)* % mobile in interactions with ING
Annual mobile non-deposit sales per 
1,000 active customers (in #)

3.0 3.7
4.5

5.3
6.9

Number of total interactions with ING (in bln)



Putting sustainability at the heart of what we do

We put our financing to work as we 
strive to build a sustainable future for 
our company, our customers, society 

and the environment.

2021 Highlights
 We supported 317 vs 139 sustainable deals in 2020
 We align our portfolio with the goal of reaching net-zero 

emissions by 2050.
 We published our first integrated climate report
 We’re helping clients become more sustainable in line with 

our Terra approach.



Focus on diversifying income offset pressure on liability income

2.7 2.8 2.9 3.0
3.5

20192017 2018 2020 2021

26.9

36.6

17.2

-2.5

30.6

19.0
23.4

41.4

10.3

20212017 20202018 2019

Net core lending growth
Net core deposits growth

 The 7% CAGR for fee income is in line 
with our 5-10% fee growth ambition, 
with 17% growth in 2021

 Loan growth returned in 2021, with 
net core lending up 5%, above our  
3-4% loan growth ambition

 Actions taken to stem the inflow of  
deposits paid off

 FY2021 fee and loan growth fully 
offset pressure on liability income 

18.3

2017 2018 2019 2020 2021

17.7 18.1 17.6 18.5

Liability NII

Other & investment income

Non-liability NII**

Fees
TLTRO

+7%

-12%

Δ € CAGR

+3%

+2%

Fee and commission income (in € bln)
Net core lending and deposit growth 
(in € bln) Total income* (in € bln)

19.3

* Including NII from lending, Financial Markets and 
(Group) Treasury and excluding TLTRO benefits in NII 

+7%



General financial highlights 2021

€4,776mln
net result

Results
ING achieved good 
results, with higher 
fee income and 
resilient net interest 
income.

€18,490

FY2021 FY2020

€2,485

€4,776

FY2021 FY2020

9.2% 

15.9% 

60.5% 

+17% 

RoE

CET1 ratio

C/I ratio

fee income YoY

Income (in €mln) Net result (in €mln)

+481,000
primary  
customers

Customers
We empower people 
to stay a step ahead 
in life and in business.

317 sustainable 
finance deals 
supported by
ING

Society
We’re helping to build 
back a low-carbon and
financially healthy 
society.

We were sole sustainability coordinator for a $3.25 billion loan 
for global building-materials company CEMEX. Financing is linked 

to climate-related targets.

€10.3 bln

Net core lending and deposit growth

€41.4 bln

€516 mln Risk costs1

€30.6 bln €-2.5 bln

Net core deposit growth
Net core lending growth

2021 2020

1) 8 bps over average customer lending, well below our through-the-cycle average of ~25 bps

€17,637



 We are on track to reach our 10-12% ROE ambition

 In line with our policy, we intend to distribute 50% of resilient net profit, resulting in an attractive yield for shareholders

 We finalised the share buyback programme announced in 2021

 Over 2021 we already paid an interim dividend of €0,21 per share

 We propose to pay a final dividend over 2021 of €0.41 per share

 The final dividend proposal is on today’s agenda for your approval, this would bring the total dividend over 2021 to €0.62 

 When approved the dividend will be paid on May 9th on Euronext Amsterdam and on May 16th for the New York Stock 

Exchange listed ADRs

ING aims to offer an attractive total return



Looking

ahead

ING is 

 Well-prepared to navigate the current operating 

environment

 With:

 Strong capital buffers 

 Solid risk profile and focus on execution

 Talented and motivated people

 Well-positioned to support our customers

 Continuing to strengthen ESG profile

 Putting sustainability at the heart of what we do



Agenda item 2C - discussion item

Report of the Supervisory Board for 2021

See pages 202 to 231 of the 2021 Annual Report.



Remuneration Report for 2021

 See pages 236 to 262 of the 2021 Annual Report.

Agenda item 2D – advisory voting item



Items 2A-2D
Questions & Answers



ING Annual General Meeting 2022
Present or represented are:

5008 shareholders

Holding on the record 
date (28 March 2022):

2,547,845,326 
ordinary shares
representing 
67.67% of the share 
capital entitled to 
vote.

Percentage represented 
capital: 

67.67%
of which 2,547,677,103 shares, 
being 99.993% of the 
represented capital are 
represented by civil-law notary.





Financial Statements (Annual Accounts) for 2021

 See pages 265 t/m 388 of the 2021 Annual Report.

Agenda item 2E – voting item















Items 2E
Questions & Answers
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Profit retention and distribution policy

 See pages 383 t/m 387 of the 2021 Annual Report.

Agenda item 3A – discussion item



Items 3A
Questions & Answers



Dividend for 2021 (voting item) 

 See the proposal in the explanatory notes to the agenda.

Agenda item 3B – voting item



Items 3B
Questions & Answers





Discharge of the members of the Executive Board in respect of their duties performed 
during the year 2021

 See the proposal in the explanatory notes to the agenda.

Discharge of the members and former members of the Supervisory Board 
in respect of their duties performed during the year 2021

 See the proposal in the explanatory notes to the agenda.

Agenda item 4A & 4B - voting items



Items 4A-4B
Questions & Answers







Amendment of the Supervisory Board profile
 See the explanatory notes to the agenda.

Agenda item 5 – discussion item



Item 5
Questions & Answers

39



Authorisation of the Executive Board to issue ordinary shares

 See the proposal in the explanatory notes to the agenda.

Agenda item 6A – voting item



Item 6A
Questions & Answers





Authorisation of the Executive Board to issue ordinary shares, with our without pre-
emptive rights of existing shareholders 

 See the proposal in the explanatory notes to the agenda.

Agenda item 6B - voting item



Item 6B
Questions & Answers

44





7. Authorisation of the Executive Board to acquire ordinary shares in ING Group’s own 
capital

 See the proposal in the explanatory notes to the agenda.

8A. Reduction of the issued share capital by cancelling ordinary shares held by ING Group 
in its own capital as a result of the share buyback programme (voting item)

 See the proposal in the explanatory notes to the agenda.

8B. Amendment of the Articles of Association

 See the proposal in the explanatory notes to the agenda.

9. Reduction of the issued share capital by cancelling ordinary shares acquired by ING 
Group pursuant to the authority under agenda item 7 (voting item)

 See the proposal in the explanatory notes to the agenda.

Agenda item 7-9 - voting items



Items 7-9
Questions & Answers











Thank you
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