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Continuation of our strong growth trajectory
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Note: all figures represent 3Q2024 figures, unless specifically mentioned
1) Includes private individuals only

Net core lending growth

ØèÕ!=GI

Mobile primary customers 1)

+189,000

Net core deposits growth

ØèÏ!=GI

ÁContinued growth in mobile 
primary customers

ÁGrowth in the last 12 
months of +0.9 mln

ÁSustained strong 
performance in mortgages, 
with significant growth in 
market share in the 
Netherlands

ÁContinued momentum in 
consumer and business 
lending

ÁOngoing efforts to optimise 
capital usage in Wholesale 
Banking

ÁSuccessful campaign in 
Belgium

ÁFurther targeted inflow in 
Wholesale Banking, in line 
with our focus to increase 
deposits

Total income

ØÍÓ]Î!=GI!:5%

Á3Q2024 total income at a 
record level

ÁFee income +11% 
year-on-T@<M!OJ!ïØÍ!=GI

ÁScaled product foundations 
in Wholesale Banking and 
increased income from 
Capital Markets & Advisory



Sustainably increasing impact
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Planet and societyOur peopleCustomers

Note: all figures represent 3Q2024 figures, unless specifically mentioned
1) Average of STP rates of 291 Retail customer journeys; STP rate is the percentage of a customer journey that is handled without m anual intervention
2) By Top Employers Institute
3) See our annual report for definition

Á83% customers use mobile as 
preferred channel

Á#1 NPS in 5 Retail Banking markets

ÁDigi-index score of 75%1)

ÁLaunch of OneApp to Business 
Banking clients in Germany

ÁTop Employer in 5 countries in 
Europe2) 

ÁFurther roll-out of the Global 
Leadership Accelerator programme

ÁSteadily improving the Employee 
Experience score

ÁPublication of our 2024 Climate 
Progress Update

ÁØÎÔ]Ð!=GI!JA!NPNO<DI<=G@!QJGPH@!
mobilised3)

Á198 sustainability deals supported 
by ING3)

ÁØÎÑÌ!HGI!GJ<I!OJ!OC@!/<ODJI<G!)@<O!
Fund in the Netherlands



Consistently delivering value
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3@>@IO!?DNOMD=PODJIN!OJ!NC<M@CJG?@MN!fDI!Ø!HGIh1)

1) As announced with the respective quarterly results
2) 5C@!><NC!?DQD?@I?!DN!K<D?!DI!+<IP<MT!ÎÌÎÑ!OJ!H@@O!OC@!><NC!CPM?G@!JA!öØÏ]Ñ!=GI!DI!ÎÌÎÑ^!>JIND?@MDIB!%PO>C!RDOCCJG?DIB!O<S!M@Bulations 
3) Based on payment date and on average market value (share price * number of shares outstanding at the end of each quarter). In clu?DIB!OC@!APGG!ØÎ!=GI!NC<M@!=PT=<>F!<IIJPI>@?!OJ?<T
4) DI>GP?DIB!OC@!ØÎ]Ñ!=GI!?DNOMD=PODJI

Key developments

ÁStrong capital generation with 
four-quarter rolling RoE of 13.8% 
and CET1 of 14.3%

ÁØÎ]Ñ!=GI!<??DODJI<G!?DNOMD=PODJI

ÁØÎ!=GI!NC<M@!=PT=<>F^!
structurally increasing earnings 
and dividends per share 

ÁØÌ]Ñ!=GI!><NC!?DQD?@I?2)

ÁAttractive 17% return to 
shareholders in 20243)

ÁCapacity to continue providing an 
attractive shareholder return

ÁPro forma CET1 ratio of 13.5%4)

ÁWe will update the market on 
next steps at the time of 
announcing the 1Q2025 results

2,000

500

2,500 2,497 2,500

1,130

2,500

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Share buyback Cash dividend

*I>M@<NDIB!@<MIDIBN!K@M!NC<M@!fDI!Øh

0.51 0.40 0.40 0.46 0.48

0.05
0.05 0.07 0.09 0.11

0.56
0.45 0.48

0.54 0.59

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

EPS assuming no buybacks Impact buybacks

+6%

+8%



Best private 
bank

#1 

20241)

Top 
employer

#1 

20242)

Customer 
balances

+9% CAGR

2019 to 2023

Most loved 
bank

#1 NPS

3Q2024

Fee 
development

+12% CAGR

2019 to 2023

Strong 
profitability

29% 

3Q2024 RoE3)

Consistent customer growth with an increasing primary customer base

0.4
1.0 1.2 1.4 1.5 1.7 1.8 1.9 2.01.0
0.6 0.5 0.5 0.4 0.4 0.3 0.3 0.3

1.5 1.6 1.7 1.8 1.9 2.0 2.1 2.2 2.2

2016 2017 2018 2019 2020 2021 2022 2023 3Q2024

1JG<I?!DN!<I!@S<HKG@!JA!CJR!R@!<M@!}(MJRDIB!OC@!?DAA@M@I>@~!DI!3@O<DG

5

Other primary customers (in mln)

Primary customers (in % of operative customers)

40% 41% 42% 47% 47% 48% 50% 51% 51%

Mobile primary customers (in mln)

Note: all figures represent Retail Banking only
1) Mobile Trends Awards
2) Ranking prepared by Forbes Polska and Statista
3) four-quarter rolling return on equity

Growing the difference

ÁNew value propositions 
and enhanced product 
offering for GenZ

Á&SK<I?@?!}GJJF!RCJ!DN!
><GGDIB~!A@<OPM@!DI!OC@!
mobile app to prevent 
spoofing

ÁFully digital loan 
granting for housing 
communities, with 
automatic decision, 
contract generation 
and loan disbursement

ÁContinued product 
enhancements in 
Business Banking, 
solidifying our leading 
H<MF@O!KJNDODJI!föØÍÐ!
bln business lending) 



Climate action roadmap

Strategic priority to be leading in financing the sustainable transition

6

Target to grow financing of renewable power 
B@I@M<ODJI!OJ!ØÓ]Ñ!=GI!<IIP<GGT

Financing of coal-fired power phased out to 
close-to-zero

2025

Client transition progress and credit decisions based 
on two years of CTP3) assessments

No more new financing for new LNG export 
terminals

2026

5<MB@O!OJ!HJ=DGDN@!ØÍÑÌ!=GI!QJGPH@!NPNO<DI<=G@!
finance annually

2027

Interim targets for all sectors in scope of our 
climate approach

2030

Net zero in all ING buildings worldwide2035

Target to completely phase out financing of 
upstream oil & gas

Net-zero target for power generation, in line with 
IEA NZE scenario

2040

Our climate ambition: reach net -zero alignment by 
2050 or sooner

2050

~2,000 clients 
scored on climate disclosures

New sector leading restrictive 
oil & gas policies

Climate approach expanded to 
*/(~N!<GPHDIDPH!<I?!?<DMT!N@>OJMN

Joined PCAF1) and co-developed 
standards for the aluminium 

industry 2)

Recent achievements and milestones

1) Partnership for Carbon Accounting Financials
2) Sustainable Aluminum Finance Framework
3) Client Transition Plan



Outlook 2024

Further improving our outlook for 2024

7

Results 3Q2024

Mobile primary 
customers

4-quarter rolling

+893,000

Return on 
equity

4-quarter rolling

13.8%

Cost/income 
ratio

4-quarter rolling

52.4%

CET1 
ratio

3Q2024

14.3%

Fee 
income

2024 YTD

ØÏ]Ì!=GI

Total
income

2024 YTD

ØÍÓ]Î!=GI

Mobile primary 
customers

annual growth

+1 mln

Return 
on equity

2024

from  >12%
to  >13%

Cost/
income ratio

2024

from  ~54%
to  ~53%

CET1 
ratio

by 2025

~12.5%

Fee 
income

2024

ØÐ!=GI

Total
income

2024

from  ïØÎÎ!=GI
to  ïØÎÎ]Ñ!=GI

Note: outlook assumes no one-offs in 4Q2024
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Business profile



Total income

9M2024

Netherlands Belgium Germany
Other Challengers Growth Markets WB Rest of World
Corporate Line and Other

67%

31%

2%

Retail Banking Wholesale Banking
Corporate Line

Well-diversified business mix

9

27%

16%

16%

11%

14%

14%
2%

ØÍÓ]Î!
bln

Wholesale Banking 
International Network 

EMEA
Asia Pacific
Americas

Retail Banking footprint

Netherlands
Belgium

Luxembourg
Germany

Spain
Italy

Australia
Poland

Romania
Türkiye

Retail Banking

Á Focus on earning the 
primary relationship

Á Technology to offer a 
differentiating experience 
to our customers

ÁDistribution increasingly 
through mobile devices 
which requires simple 
product offering

Wholesale Banking

ÁA leading European 
Wholesale Bank, powered 
by:

ÁOur global reach, with 
local experts

ÁWe are sector experts

ÁWe are sustainability 
pioneers

ØÍÓ]Î!
bln

25%

14%

12%10%

11%

22%

5%

Total income

9M2024

RWA (end of period)

9M2024

ØÏÎÔ
bln
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Executing our strategy to be the best European bank

Empowering people to stay a step ahead in life and in business

Providing 
seamless digital services

Staying 
safe & secure

Using 
our scalable Tech & Operations

Unlocking 
JPM!K@JKG@~N!APGG!KJO@IOD<G

growing the difference

Uniquely

ING
Sustainability at the heart Superior value for customers

Purpose

Strategic pillars

Enablers



Our focus SDGs1) are reflected in our Sustainability Direction

11

Social

Financial health

Empowering our customers 3) by focusing on:

ÁFinancial inclusion by making bank products 
accessible

ÁHelping to get a grip on everyday finances and plan 
for the future

Empowering communities by investing in programmes  
focusing on:

ÁFuture-proof employment

ÁFinancial capabilities

ÁSocial enterprises

Human rights

UN Guiding Principles prioritisation  and due diligence

ÁEnvironmental and social risk (ESR) framework and 
dedicated human rights policy

ÁClient engagement on human rights

ÁHuman rights are included in the Know Your Supplier 
(KYS) questionnaire

Transparency 

ÁDisclosure aligned with UNGP Reporting Framework

Environment

Climate action

Empowering our clients 2)

ÁWe aim to steer the most carbon -intensive parts of our 
lending portfolio towards net -zero by 2050

ÁCo-develop new sector methodologies for net -zero 
steering

ÁGrow our Sustainable Finance business

ÁProvide sustainable products and services

ÁHelp clients manage climate and nature risks and 
opportunities

Transparency

ÁDisclosure aligned with the TCFD and NZBA Frameworks

Improving our own footprint

ÁReducing scope 1, 2 and 3 CO2e emissions from our 
own operations

ÁSustainable procurement standards

For more information please visit: www.ing.com/Sustainability/Sustainability -direction.htm
1) Sustainable Development Goals (SDGs) set by the United Nations General Assembly
2) Society is transitioning to a low -carbon economy. So are our clients, and so is ING. We finance a lot of 
NPNO<DI<=G@!<>ODQDOD@N^!=PO!R@!NODGG!ADI<I>@!HJM@!OC<O~N!IJO]!'JGGJR!JPM!KMJBM@NN!JI!www.ing.com/climate
3) ING is a signatory of the United Nations Commitment to Financial Health and Inclusion. 
See how we are progressing on Financial health | ING 

https://www.ing.com/Sustainability/Sustainability-direction.htm
http://www.ing.com/climate
https://www.ing.com/Sustainability/Sustainable-business/Financial-health.htm


3Q2024 results

12



Total income at a record level

13

1,877 1,810 1,795 1,779 1,794

2,091 2,098 2,102 2,138 2,103

909 879 998 999 1,009

347
158

314 306 324

618
463

374 495 680

5,842

5,408
5,583 5,716

5,909

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Liability NII Lending NII Fees Financial Markets Treasury & Other

Key developments

ÁTotal income at a record level

ÁResilient core net interest income, 
driven by continued growth in 
customer balances

ÁStrong performance in fee income 
in both Retail and Wholesale 
Banking

ÁFinancial markets continued to 
show good performance

ÁTreasury and Other increased due 
to the annual dividend from our 
stake in the Bank of Beijing and a 
ØÓÓ!HGI!B<DI!<N!JPM!NC<M@!DI!OC@!
one-off profit of an associate

1)

1) Excluding fees

5JO<G!DI>JH@!fDI!Ø!HGIh



Customer balances continue to increase

14

662.2

674.5

5.7 0.6 0.1 2.1
3.8

2Q2024 Mortgages Consumer

lending

Business

lending

Wholesale

Banking

Other 3Q2024

/@O!>JM@!G@I?DIB!BMJROC!ØèÔ]Ñ!=GI

1)

$PNOJH@M!?@KJNDON!fDI!Ø!=GIh

692.6

698.4

1.0
1.8

2.9

2Q2024 Retail

Banking

Wholesale

Banking

Other 3Q2024

/@O!>JM@!?@KJNDON!BMJROC!ØèÎ]Õ!=GI

Main drivers

ÁStrong growth in customer lending 

ÁGrowth in Retail Banking mainly 
driven by strong performance in 
mortgages across all markets 

ÁContinued growth in both 
consumer and business lending

ÁIn Wholesale Banking, growth in 
Lending and Financial Markets 
was partly offset by ongoing 
efforts to optimise capital usage

ÁSuccessful deposit gathering

ÁGrowth in Retail Banking mostly 
driven by a successful campaign 
in Belgium and growth outside 
the eurozone, partly offset by 
seasonal outflows and the end of 
a campaign in Germany

ÁInflow in Wholesale Banking 
driven by targeted growth in PCM

1) Other includes movements in the Treasury and run -off portfolios as well as currency impacts

1)

$PNOJH@M!G@I?DIB!fDI!Ø!bln)



Resilient net interest income from lending and liabilities

15

Net interest income remained strong in 1Q2024Ï2ÎÌÎÐ!/**!?@Q@GJKH@IO!fDI!Ø!HGIh

3,830

3,689

15

17 1
-35

-108
-31

NII 2Q2024 Liability NII Lending NII Other NII One-offs Financial Markets Treasury interest

rate differential

NII 3Q2024

NII excl accounting asymmetry and one -JAAN!Ø-128 mln ">>JPIODIB!<NTHH@OMT!ØÍÔ!HGI!

1) One-JAAN!DI!Î2ÎÌÎÐ!DI>GP?@?!<!Ø-ÏÕ!HGI!DHK<>O!AMJH!OC@!1JGDNC!HJMOB<B@!HJM<OJMDPH!<I?!<!ØÓÌ!HGI!DI>JH@!DI!8CJG@N<G@!#<IFDIB

1)

ÁThe decrease in net interest income was driven by volatility in Treasury -related income

ÁLiability net interest income increased driven by higher volumes at stable margins

ÁLending net interest income was slightly lower (particularly in Wholesale Banking) as volume growth largely compensated for l ower 
margins



Net interest margin impacted by Treasury
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/@O!DIO@M@NO!DI>JH@!fDI!Ø!HGIhLending and liability margin (in bps)

130 130 131 132 128 

121 118 116 112 112 

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Average lending margin

Average liability margin

2,091 2,098 2,102 2,138 2,103

1,877 1,810 1,795 1,779 1,794

4,028 3,875 3,825 3,830 3,689

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Lending NII

Liability NII

Other NII

ÁLiability margin supported by the replicating portfolio 

ÁLending margin volatility due to growth in a lower risk corporate segment, some one -offs in the previous quarter and ongoing efforts 
to improve capital usage in Wholesale Banking

ÁNIM decreased to 141 bps, mainly attributable to lower Treasury -related interest income, one -offs in the previous quarter and a 
lower lending margin

ÁÏ2ÎÌÎÐ!I@O!DIO@M@NO!DI>JH@!NPKKJMON!JPM!BPD?<I>@!AJM!OC@!PKK@M!@I?!JA!OC@!ØÍÒ]Í!- ØÍÒ]Ò!=GI!M<IB@!AJM!APGG!T@<M!ÎÌÎÐ2)

1) Including Polish mortgage moratorium
2) Excluding the impact of accounting asymmetry (see slide 51 for more details)

1)

Net interest margin (in bps)

157 

154 151 148 
141 

152

156 155 152
148

161
168 166 166

162

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Quarterly NIM

4-quarter rolling average NIM

4-quarter rolling average NIM (adjusted)
2)



100-110>110

Continued strong liability margin in a lower rate environment

17

43

66

119

2021 2022 20252024 20262023 2027

Total average liability margin

Total liability margin to stabilise at a 
100-110 bps

Average liability margin in bps 1)

ÁReplicating income represents the 
gross investment return on customer 
deposits, without taking into account 
deposit costs2)

ÁEvery 10 bps of pass-through on 
savings and term deposits has an 
DHK<>O!JA!öØ-0.4 bln on NII

ÁThe total liability margin covers 3)

Á3#!@PMJUJI@!fØöÐÕÌ!=GIh

ÁRB non-@PMJUJI@!fØöÕÌ!=GIh!

Á8#!@S>G]!'.!fØöÒÌ!=GIh

Á>70% of RB deposits are savings / term 
deposits

Replicating income on Retail eurozone 
customer deposits

*IO@M@NO!DI>JH@!DI!Ø!=GI1)

1.4
2.1

8.3
10.5

8.6 8.6
9.6

10.5 10.2 10.6
11.6

Replicating income (forward curve September)

Replicating income (forward curve June)

2021 2022 20252024 20262023 2027

-53

227

400

276

183 199 211

330
272 261 255

2021 2022 2025

3m EURIBOR (forward curve September 2024)

2024 20262023 2027

3m EURIBOR (forward curve June 2024)

3-month EURIBOR forward curves

Implied interest rates, end -of-period, in bps

1) The illustrative scenario assumes 3-4% of annual deposit growth
2) Actual average pass-through during 3Q2024 was ~34% (~125 bps total deposit costs). The total costs for only savings and term de posits combined was ~164 bps (~44% pass-through)
3) All excluding Treasury



Double-digit fee income growth to over one billion euro in 3Q2024

181) Other includes insurance products and Financial Markets

349 338 348 365 376

246 220 261 255 244
207 208 251 240 250
107 113

139 140 138
909 879

998 999 1,009

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Daily Banking Lending Investment Products Other 1)

Retail assets under management & e -=MJF@M<B@!fDI!Ø!=GIh

Main drivers

ÁStrong structural year -on-year 
growth in fee income, driven by 
Retail Banking 

Á+0.9 mln mobile primary 
customers 

Á9% growth in active investment 
product customers to 4.6 mln

Á10% increase in the average 
number of trades per quarter 
per customer to 2.9 in 2024 YTD

Á9% increase in daily banking 
fees

Á11% increase in insurance fees

ÁIncrease in Wholesale Banking fees 
mainly from s trong deal flow in 
Global Capital Markets and 
Corporate Finance

+11%

/@O!A@@!V!>JHHDNNDJI!DI>JH@!K@M!KMJ?P>O!><O@BJMT!fDI!Ø!HGIh

195
203

219
225

232

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

+19%



Sustained focus on costs, while making investments in the business
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Á5JO<G!@SK@IN@N!DI!GDI@!RDOC!JPM!ÎÌÎÐ!BPD?<I>@!JA!öØÍÎ!=GI

ÁContinued investments in our product foundations, as well as in building and scaling our Tech platform are mostly offset by 
operational efficiencies and lower regulatory costs

ÁIncrease in 2024 is mainly attributable to the impact of inflation on staff expenses and higher VAT in the Netherlands 

8.5
7.6

8.2
8.8

+4% +1% +3% 0.5 0.10.7
0.1

-2%

Total

expenses

2023 YTD

Regulatory

costs

Incidental

items

Operating

expenses

2023 YTD

CLA / salary

indexation

Danske VAT

impact

Business

growth

Operational

efficiencies

Operating

expenses

YTD 2024

Regulatory

costs

Incidental

items

Total

expenses

2024 YTD

2)

1) Operating expenses excluding regulatory costs and incidental items
2) ÎÌÎÐ!:5%!DI>D?@IO<G!@SK@IN@!DO@HN!DI>GP?@!ØÑÑ!HGI!M@NOMP>OPMDIB!>JNON!DI!3@O<DG!#<IFDIB!#@GBDPH!<I?!ØÍÐ!HGI!CTK@MDIAG<ODJI!<>counting

1)1)

%@Q@GJKH@IO!JK@M<ODIB!@SK@IN@N!fDI!Ø!=GIh

+3%

+7%



Stage 2 ratio3DNF!>JNON!K@M!=PNDI@NN!GDI@!fDI!Ø!HGIh1) Stage 3 ratio

Risk costs at the through-the-cycle average

20

166
86

165
98

145

15

-1

93 202
191183

86

258
300

336

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

Retail Banking

Wholesale Banking

6.8%

8.0%
7.7% 7.3% 7.2%

5.3%

7.5% 7.5%

7.6% 7.6%
9.8% 8.9%

8.1%

6.9%
6.3%

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

ING

Retail Banking

Wholesale Banking

1.5%

1.5% 1.5%

1.6%
1.6%

1.4%
1.4% 1.4%

1.4% 1.5%

1.6%
1.5%

1.6%

1.8%

1.9%

3Q2023 4Q2023 1Q2024 2Q2024 3Q2024

ING

Retail Banking

Wholesale Banking

1) Totals including Corporate Line
2) 5JO<G!NOJ>F!JA!H<I<B@H@IO!JQ@MG<TN!JA!ØÎÔÐ!HGI!DI!Ï2ÎÌÎÐ

Á3DNF!>JNON!R@M@!ØÏÏÒ!HGI^!JM!ÎÌ!=KN!JA!<Q@M<B@!>PNOJH@M!G@I?DIB^!@LP<G!OJ!OC@!OCMJPBC-the-cycle average of ~20 bps

Á/@O!<??DODJIN!OJ!4O<B@!Ï!KMJQDNDJIN!JA!ØÐÑÏ!HGI!R@M@!G<MB@GT!?P@!OJ!<??DODJIN!AJM!<!A@R!I@R!<I?!@SDNODIB!ADG@N!DI!8CJG@N<G@!#anking

Á5JO<G!4O<B@!Í!<I?!4O<B@!Î!MDNF!>JNON!R@M@!Ø-117 mln, reflecting some model updates in Retail Banking and a partial release of 
management overlays 2)

ÁStage 2 ratio decreased, mainly driven by Wholesale Banking, following repayments and transfer of exposures to Stage 3, and a  low 
level of new inflows

201816511

In bps of average customer lending
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Capital



Risk-R@DBCO@?!<NN@ON!?@Q@GJKH@IO!fDI!Ø!=GIh

Risk-weighted assets decreased, including a partial reversal of 
KM@QDJPN!LP<MO@M~N!DHK<>O!AMJH!HJ?@G!PK?<O@N

22

Á38"!?@>M@<N@?!=T!ØÎ]Ñ!=GI!OJ!ØÏÎÔ]Ñ!=GI^!DI>GP?DIB!Ø-1.6 bln of FX impact on credit RWA

Á$M@?DO!38"!@S>GP?DIB!'9!DHK<>ON!?@>M@<N@?!=T!ØÌ]Ï!bln. 5CDN!?@>GDI@!DI>GP?@?!Ø-0.8 bln AMJH!HJ?@G!PK?<O@N!fDI>GP?DIB!Ø-1.9 bln from a 
K<MOD<G!M@Q@MN<G!JA!KM@QDJPN!LP<MO@M~N!ØèÒ]Ñ!bln DHK<>O!AMJH!HJ?@G!PK?<O@Nh!<I?!Ø-1.8 bln due to the change in the profile of the loan 
=JJF]!5C@N@!?@>M@<N@N!R@M@!K<MOD<GGT!JAAN@O!=T!=PNDI@NN!BMJROC!fØèÏ]Ò!bln)

Á.<MF@O!38"!?@>M@<N@?!=T!ØÌ]Ñ!=GI]!0K@M<ODJI<G!38"!M@H<DI@?!NO<=G@

3.6
0.0-1.6 -1.8 -0.8

-1.3 -0.5

2Q2024

RWA

FX

impact

Volume

development

Overall profile of

the loan book

Models,

methodology

and policy

updates

Other Market

RWA

Operational

RWA

3Q2024

RWA

330.9
328.5

$M@?DO!38"!Ø-1.9 bln



CET1 ratio increased to 14.3%, with pro forma CET1 ratio at 13.5% 
RC@I!<?EPNO@?!AJM!OC@!<IIJPI>@?!ØÎ]Ñ!bln additional distribution

23

ÁThe CET1 ratio increased to 14.3%, due to strong profitability and lower risk -weighted assets

Á"O!OC@!@I?!JA!Ï2ÎÌÎÐ^!OC@M@!R<N!ØÍ^ÑÑÕ!HGI!M@N@MQ@?!JPOND?@!JA!$&5Í!><KDO<G!AJM!APOPM@!?DNOMD=PODJI

Á*I!JM?@M!OJ!>JIQ@MB@!OC@!$&5Í!M<ODJ!OJ!JPM!O<MB@O!G@Q@G!=T!OC@!@I?!JA!ÎÌÎÑ^!R@!RDGG!?DNOMD=PO@!<I!<??DODJI<G!ØÎ]Ñ!bln, consisting of a 
NC<M@!=PT=<>F!KMJBM<HH@!JA!PK!OJ!ØÎ]Ì!bln <I?!<!ØÑÌÌ!mln  cash dividend to be paid on 16 January 2025. The pro forma CET1 ratio is 
13.5% when adjusted for the additional distribution

ÁThe AT1 ratio increased from 2.2% to 2.4% as a result of the issuance of a $1 bln AT1 instrument in September 2024 . The Tier 2 ratio 
increased from 2.9% to 3.0% as a result of <!ØÍ]ÎÑ!bln 5D@M!Î!DINOMPH@IO!DI!"PBPNO!ÎÌÎÐ^!K<MOGT!JAAN@O!=T!OC@!M@?@HKODJI!JA!<!ØÍ!bln 
Tier 2 instrument

Total capital ratio development (in %)

14.0% 14.3%

19.7%

10.9%

+0.3% +0.1%
+2.4%

+3.0%

-0.1%

2Q2024

CET1 ratio

Profit added

to CET1

Other capital

movements

RWA 3Q2024

CET1 ratio

AT1 Tier 2 3Q2024 Total

capital ratio

Basel IV CET1

ratio target

~12.5%

Capital ratio Fully loaded SREP requirementCapital ratio developments Management buffer (incl. P2G)

AT1 and Tier 2 ratios as of 30 September 2024 do not yet reflect the impact of changing prudential valuation from nominal val ue to carrying value as recommended in the EBA 
monitoring report published on 27 June 2024



4.50%
6.00%

8.00%
0.93%

1.24%

1.65%

2.50%

2.50%

2.50%

0.94%

0.94%

0.94%

2.00%

2.00%

2.00%

CET1 Tier 1 Total capital

P1R P2R CCB CCyB SiFi P2G

ÁFully loaded CET1 requirement is 10.87%

Á4.50% Pillar 1 Requirement (P1R)

Á0.93% Pillar 2 Requirement (P2R)

Á2.50% Capital Conservation Buffer (CCB)

Á0.94% Countercyclical Buffer (CCyB)1)

Á2.00% Systemically Important Financial Institutions 
Buffer (SiFi)

ÁFully loaded Tier 1 requirement is 12.68%

Á0.31%-point of P2R can be filled with AT1

ÁFully loaded Total Capital requirement is 15.09%

Á0.41%-point of P2R can be filled with Tier 2

MDA 
restriction 
level 
(10.87%)

MDA 
restriction 
level 
(12.68%)

MDA 
restriction 
level 
(15.09%)

ING Group fully loaded SREP requirements

Buffer to MDA remains strong

24

Buffer to 
MDA

3.39% 
JM!ØÍÍ]Í!=GI

3.97% 
JM!ØÍÏ]Ì!=GI

4.56% 
JM!ØÍÑ]Ì!=GI

1) CCyB requirement of 0.94% on a fully loaded basis and 0.78% as per 3Q2024
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Funding & liquidity



14.3%

2.4%
3.0%

14.1%

18.00%
23.75%

5.28%

5.28%

TLAC/MREL

eligible instruments

3Q2024

TLAC

requirement

MREL

requirement

Comfortably meeting TLAC and MREL requirements
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TLAC/MREL as percentage of leverage exposure

4.0%

0.7%
0.9%

4.0% 6.75% 7.32%

TLAC/MREL

eligible instruments

3Q2024

TLAC

requirement

MREL

requirement

TLAC/MREL as percentage of RWA

ÁING follows a Single Point of Entry (SPE) resolution strategy and issues TLAC/MREL eligible instruments from its resolution enti ty 
ING Groep N.V.

ÁRWA-based MREL is the most constraining requirement for ING. As per 3Q2024, ING amply meets the TLAC and MREL requirements 
with a ratio of 33.8% of RWA and 9.6% of leverage exposure (LR)

9.6%

CET1 AT1 T2 HoldCo Senior TLAC / MREL requirement Combined buffer requirement

33.8%

23.28%

29.03%

AT1 and Tier 2 ratios as of 30 September 2024 do not yet reflect the impact of changing prudential valuation from nominal val ue to carrying value as recommended in the EBA 
monitoring report published on 27 June 2024



EUR USD Other

58%34%

8%

Long-term debt issuance activity and maturity ladder

Currency split of outstandings as per 30 September 2024

HoldCo Senior Tier 2 AT1

89%

2%
9%

100%

Issuance 2024

Á6K!OJ!Ï2ÎÌÎÐ^!*/(!C<N!DNNP@?!ØöÎÎ]Ì!bln in long term debt 
consisting of:

ÁöØÎ]Ì!bln AT1

ÁöØÎ]Ò!bln Tier 2

ÁöØÔ]Í!bln Holdco Senior

ÁöØÎ]Ì!bln Opco Senior, and

ÁöØÓ]Ó!bln in Secured format (including RMBS) across 
various entities

ÁAdditional issuance for 2024 could potentially be done 
opportunistically, subject to balance sheet developments
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Long-O@MH!?@=O!H<OPMDOT!G<??@M!<N!K@M!ÏÌ!4@KO@H=@M!ÎÌÎÐ!fDI!Ø!=GIh1)  

0

5

10

15

20

25

RMBS Covered Bank Senior HoldCo Tier 2 AT1

2034 >2034Redemptions
2024

Issuance
2024

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

1) Tier 2 maturities are based on the 1st call date instead of contractual maturity. All other securities are based on contractu al maturity date



0

2

4

6

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 >2033
 ING Bank  ING Belgium  ING Bank Australia  ING Germany  ING Bank Hipoteczny

Issuance accross ING subsidiaries

28
1) Externally placed bonds (excluding securitisation transactions)
2) Structured  notes and Senior Opco

$JQ@M@?!=JI?!H<OPMDOT!G<??@M!<N!K@M!ÏÌ!4@KO@H=@M!ÎÌÎÐ!fDI!Ø!bln)

ING Bank N.V.
ING Belgium 
S.A./N.V. ING DiBa AG

ING Bank (Australia) 
Ltd

ING Bank Hipoteczny  
(Poland)

ING Bank AS 
(Türkiye) 

Instruments 
overview

ÁSecured funding
ÁSenior unsecured 

ÁSecured funding ÁSecured funding ÁSecured funding
ÁSenior unsecured 

ÁSecured funding ÁCapital

Outstanding 1)

ÁCovered bond:
öØÎÍ]Ò!=GI

ÁSenior Unsecured: 
öØÍÍ]Ò!=GI2)

Á3.#4_!ØÍ]ÔÑ!bln 

ÁCovered bond: 
ØÒ]ÓÑ!bln

ÁCovered bond: 
ØÔ]ÏÍ!bln

ÁCovered bond: 
A$3.4 bln

ÁSenior Unsecured: 
A$2.75 bln 

ÁRMBS: A$3.0 bln

ÁCovered bond: 
     PLN900 mln

ÁTier 2:
US$150 mln

2024 issuance 1)
ÁØÏ]ÓÑ!bln (Covered 

Bond)
ÁØÍ]Ì!bln RMBS

ÁØÍ]Ì!bln (Covered 
Bond)

ÁØÍ]Ì!bln (Covered 
Bond)

ÁA$2.75bln (Senior 
Unsecured)

ÁA$1.4 bln RMBS
ÁPLN500 mln ÁUS$150 mln

Underlying 
collateral

ÁResidential mortgages
ÁResidential 

mortgages
ÁResidential 

mortgages
ÁResidential 

mortgages
ÁResidential 

mortgages
Án/a

Covered Bond 
programme

Á ING Bank Hard and 
Soft Bullet 

Á ING Bank Soft Bullet 
Á ING Bank Soft Bullet 2

Á ING Belgium 
Pandbrieven

Á ING-DiBa AG 
Pfandbriefe

Á ING Bank (Australia) 
Ltd

Á ING Bank 
Hipoteczny

Án/a

1) 1)



Recent Green Funding transactions

Year of 
Issuance

2021 2021 2021 2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2024 20242) 2024

Issuer
ING Groep 

N.V.
ING Groep 

N.V.
ING-DiBa

AG
ING Groep 

N.V.
ING Groep 

N.V.
ING-DiBa

AG
Green Lion

2023-1
ING-DiBa

AG
ING-DiBa

AG
ING Bank 

N.V.
ING Bank 

N.V.
ING Bank 

N.V.
ING Bank 

N.V.
ING Groep 

N.V.
Green Lion

2024-1
ING Bank 

A.S.

Size / 
Currency

£800 mln ØÑÌÌ!HGIØÍ]ÎÑ!bln ØÍ]Ñ!bln ØÍ!bln ØÍ!bln ØÔÑÌ!HGIØÎÏÏ!HGI3) ØÍ!bln ØÓÑ!HGI3) ØÎÌÍ!HGI3)ØÍÎÎ!HGI3) ØÎÌ!HGI3) ØÍ]ÎÑ!bln ØÍ]ÌÌ!bln $150 mln

Tenor 8NC7 11NC6 7yr 4NC3 11NC6 8yr 4.9yr1) n.a. 4.25yr
1 up to 6 
months

1 up to 6 
months

1 year n.a. 11NC10 4.8yr1) 10.25NC5.
25 

Asset class
HoldCo
Senior

Tier 2
Covered

Bond
HoldCo
Senior

Tier 2
Covered

Bond
RMBS

Girokonto
Future

Covered
Bond

Green 
CDCP 

(NL CP)

Green 
CDCP 

(NL Depo)

Groenbank 
Note

Green 
Reference 
Account

Holdco
Senior

RMBS Tier 2

ÁSecond party Opinion provider

ÁRenewable energy consultant 

ÁGreen buildings consultant

External consultants & providers
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ING is dedicated to its Green Funding Programme

Green Funding instruments objectives and added value

ÁSupport meeting our sustainability objectives 

ÁFund growth in our Eligible Green Loan portfolio

ÁContinued leadership in the Green Bond market

ÁSupport sustainability efforts on both sides of the balance sheet

ÁFinancing of new projects and directing investments to assets that 
have demonstrated climate benefits

1) Until the first optional redemption date
2) The Green Lion settled in, and is included as outstanding debt as per 3Q2024 
3) Outstanding debt per 3Q2024
For the above specified bonds, a prospectus is available. For more information and the prospectus, please visit Debt securities ING Groep N.V. | ING

https://www.ing.com/Investors/Fixed-income-information/Debt-securities-ING-Groep-N.V./Green-bonds-1.htm


Use of proceeds

ÁING will finance and/or refinance, in part or in whole, an 
Eligible Green Loan Portfolio in accordance with the 
Eligibility Criteria q ING Introduced the Classification System

ÁNet proceeds will be allocated to Eligible Green Loan 
Portfolio, including:

Project evaluation and selection

ÁProjects financed and/or refinanced through Green 
proceeds are evaluated and selected based on compliance 
with the Eligibility Criteria

ÁSustainable ALM Steering Committee (SteerCo) as the main 
governing body of the Framework

Á*/(~N!Environmental & Social Risk policies and transaction 
approval process aims to ensures that loans comply with 
*/(~N!environmental and social policies

ÁEU Taxonomy alignment has been assessed in the SPO

Reporting

ÁAggregated (between multiple Green Funding Instruments) 

ÁAllocation and impact are reported. Additional reported 
items can be found in the ING Global Green Funding 
Framework

ÁLimited assurance of the Green Funding Allocation 
Reporting provided by an external auditor on an annual 
basis

ÁSecond party opinion by ISS Corporate Solutions (ICS)
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ING Global Green Funding Framework 2024 

Commercial
Real Estate

Residential
Real Estate

Renewable Energy
(wind & solar)

Netherlands
Netherlands, Germany, 

Poland, Belgium
Global

Management of proceeds

ÁThe proceeds are managed in a portfolio approach, where 
relevant, bond-by-bond approach is also applied (e.g., 
Green RMBS)

ÁLevel of allocation matches or exceeds the balance of net 
proceeds. The proceeds from Green Funding Instruments 
are allocated to an Eligible Green Loan Portfolio

Á6I<GGJ><O@?!I@O!KMJ>@@?N!RDGG!=@!C@G?!DI!*/(~N!OM@<NPMT!
GDLPD?DOT!KJMOAJGDJ!<O!*/(~N!JRI!?DN>M@ODJI

ÁOur new ING Global Green Funding Framework has been assessed by a Second Party Opinion (SPO) and is aligned with the latest ICMA 
Green Bond Principles 2021. The framework is presented through below four pillars:

https://www.ing.com/Sustainability/Sustainable-business/Environmental-and-social-risk-policies.htm
https://www.ing.com/Sustainability/Sustainable-business/ING-Green-Bond/ING-Global-Green-Funding-Framework-2024.htm



