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Opening remarks and announcements 
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On the Record date, 28 March 2016, the issued capital of the company consisted of:  
 
3,870,343,951 ordinary shares  
 
No votes can be cast on 941,133 ordinary shares as the depositary receipts for those shares 
were held by ING on the Record date  
 
A total of 3,869,402,818 votes can be cast  
 

General Meeting 2016 
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Opening remarks and announcements 
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Report of the Executive Board for 2015 and Sustainability 
• See pages 5 to 61 of the 2015 Annual Report 

 
Report of the Supervisory Board for 2015 
• See pages 65 to 69 of the 2015 Annual Report 
 
 

Agenda items 2A, 2B and 2C – discussion items 

5 



  

  

  

  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

Report of the Executive Board for 
2015 

Ralph Hamers, CEO ING Group 

Annual General Meeting – A step ahead 

Amsterdam • 25 April 2016 
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Divestment journey 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Think Forward: creating a differentiating customer experience 
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34.4 million customers in more than 40 countries (end 2015) 
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Net Promoter Score (NPS) 

in 7 of 13 countries: 
Germany, Spain, 
Italy, France, 
Australia, Poland, 
Romania 

#1 

Retail Banking 

Customers 

34.4 mln 

Retail Banking 

Primary relationships 

8.9 mln 

+ 1.4 mln 

+ 550,000 

Market Leaders  
Netherlands, Belgium, 
Luxembourg 

Growth Markets 
Poland, Turkey, 
Romania and business 
units in Asia 
Wholesale Banking 
activities only 
 

Challengers 
Germany, Austria, 
Spain, Italy, France, 
Australia, Czech 
Republic 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Digitalisation has greatly changed customer interaction 
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ING innovation examples 

11 

 Omnichannel platform Moje  InsideBusiness Wholesale   
   Banking platform 

 Video identification 

 Fingerprint  
   identification 

 Peer-to-peer  
  payment app 

https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiag__jq__LAhVFDxoKHbuOCr8QjRwIBw&url=https://dribbble.com/shots/2065034-Introducing-ING-InsideBusiness&bvm=bv.119028448,d.d2s&psig=AFQjCNFaLKCqC81p4uOECho0kxW9mXW_4g&ust=1460215231162850


  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

World of fintechs 
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ING Germany: strategy at work 

13 

Pre-tax profit ING Germany above 
EUR 1 bln for the first time  
(in EUR mln) 

Expanding our product portfolio 

2003 2005 2007 2009 2011 2013 2015

Savings Mortgages Investment products
Payment Acc. Consumer loans WB
# Retail-Clients (in mln)

~8 mln clients 

~3 clients 

+1000 

9th year in a row most preferred 
consumer bank 

#1 in NPS 

3rd largest 
privately owned 
bank in Germany  
 

clients a day 
 

597 771 1,012 

2013 2014 2015

Retail Banking
Wholesale Banking

866 
634 

1,152 
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2014 2015

Environmental Outperformers
Project Finance - Renewable Energy
ING Groenbank
Sustainable Real Estate
Other

ING accelerates sustainable transitions  

Sustainable transitions financed (in EUR bln) 
Lending credits outstanding 

19.5 

DJSI rating, 2012-2015  
(score out of 100)* 

23.8 

50
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100

2012 2013 2014 2015
ING Industry Avg.

30

50

70

90

2012 2013 2014 2015
ING Industry Avg.

Sustainalytics rating, 2012-2015 
(score out of 100)** 

**ING was rated in Sustainalytics in different industry catergories 
between 2012-2015. 2012-2014: Diversified Financials. 2015: Banks.  

*ING was rated in the DJSI in different industry catergories between 
2012-2015. 2012: Insurance, 2013-2014: Diversified Financials. 2015: 
Banks. 

 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Underlying net result increased 23.2% from 2014 
(in EUR mln) 

10%

10.8%
9.9%

7.0%

9.0%

2012 2013 2014 2015 Ambition
2017

4,219

3,424
3,155

2,450

2012 2013 2014 2015

CAGR +19.9% 

 
…resulting in underlying RoE of 10.8% in 2015 

• Underlying net result increased to EUR 4,219 mln, up 23.2% from 2014  
• Underlying net result, excluding CVA/DVA increased 11.9% to EUR 4,057 mln 

• Healthy income growth 
• Lower risk costs 

• The underlying return on IFRS-EU equity was 10.8% in 2015, or 10.4% excluding CVA/DVA 

15 

Our consistent customer focus drove our strong results in 2015 

10-13% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

On track to deliver on our Ambition 2017 

16 

Customer deposits 2015 
Total 

+25.1 bln 

Core lending businesses 2015 
Net growth 

+21.7 bln 

+4.2% 

+5.1% 

Actuals 2015 Ambition 2017 

CET1 (CRD IV) ING Group 12.7% > 12.5% 

CET1  (CRD IV) ING Bank 11.6% > 10% 

RoE                                    ING Bank 10.8% 10-13% 

C/I ratio                            ING Bank 55.9% 50-53% 

Leverage ratio ING Bank 4.5% ~4% 

Financial results 

Underlying net profit 4,219 mln 

+23.2%   

Dividend per share 2015 

EUR 0.65 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Strong capital ratios strengthen us further 
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0,2%0,3% -0.1%

11,3%

11,6%

3Q15 Net profit Equity stakes
/ FX* 

RWA** 4Q15

ING Bank fully-loaded CET 1 ratio increased to 11.6% 

0,240,12

0,41

4Q14 2015
Interim Dividend Final Dividend

A full-year dividend of EUR 0.65 per share 

• We propose to pay a full-year dividend of EUR 2,515 mln 
or EUR 0.65 per share.  

• We aim to pay a progressive dividend over time. 

*Impact includes capital and related RWA movements 
** Impact RWA is excl. RWA impact revaluation reserves/FX 
*** Other includes EUR 0.6 bln release from ‘interim profits not included in CET 1 capital 

0,2%0,1%0,3%
-0.1%

12,3%
12,7%

13,4%

3Q15    Net   
profit

Equity
stakes / FX*

RWA** Other*** 4Q15 Pro-forma
after full

divestment
NN Group

ING Group pro-forma fully-loaded CET1 ratio at 13.4% 
after 2015 final dividend payment 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

ING share performance 
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Relative share price performance 
1 January 2015 - 20 April 2016 
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Recognition from experts and customers 

19 

POLAND 

BELGIUM THE NETHERLANDS 

Best Bank Western Europe,  
Belgium and the Netherlands 

      In Germany ING DiBa was 
voted the ́ most liked bank´ for 
the ninth time in a row in a poll 
among more than 130,000 
readers of Euro magazine. 

      In Australia ING Direct was 
again named Best Bank in the 
Mozo People´s Choice Awards.  

• In 2015 ING again won many awards for its banking services, both in Retail and 
Wholesale Banking 

• We are particularly proud of the recognition we got from customer groups like the 
titles for ‘Best Bank’ in both Australia and Germany 

• Apart from the awards and in line with our Think Forward Strategy, we continuously 
monitor customer behaviour and satisfaction to adapt our services 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

Follow us to stay a step ahead 

ING.com 

YouTube.com/ING 

SlideShare.net/ING @ING_News LinkedIn.com/company/ING 

Flickr.com/INGGroup Facebook.com/ING 

http://www.ing.com/
http://www.youtube.com/ING
http://www.slideshare.net/ing
http://www.twitter.com/ING_news
http://www.linkedin.com/company/ing
http://www.flickr.com/inggroup
http://www.facebook.com/ING


  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Important legal information 

Certain of the statements contained herein are not historical facts, including, without limitation, certain statements made of future 
expectations and other forward-looking statements that are based on management’s current views and assumptions and involve 
known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those 
expressed or implied in such statements. Actual results, performance or events may differ materially from those in such statements 
due to, without limitation: (1) changes in general economic conditions, in particular economic conditions in ING’s core markets, (2) 
changes in performance of financial markets, including developing markets, (3) consequences of a potential (partial) break-up of the 
euro, (4) changes in the availability of, and costs associated with, sources of liquidity such as interbank funding, as well as 
conditions in the credit markets generally, including changes in borrower and counterparty creditworthiness, (5) changes affecting 
interest rate levels, (6) changes affecting currency exchange rates, (7) changes in investor and customer behaviour, (8) changes in 
general competitive factors, (9) changes in laws and regulations, (10) changes in the policies of governments and/or regulatory 
authorities, (11) conclusions with regard to purchase accounting assumptions and methodologies, (12) changes in ownership that 
could affect the future availability to us of net operating loss, net capital and built-in loss carry forwards, (13) changes in credit 
ratings, (14) ING’s ability to achieve projected operational synergies and (15) the other risks and uncertainties detailed in the most 
recent annual report of ING Groep N.V. (including the Risk Factors contained therein) and ING’s more recent disclosures, including 
press releases, which are available on www.ING.com. Any forward-looking statements made by or on behalf of ING speak only as of 
the date they are made, and, ING assumes no obligation to publicly update or revise any forward-looking statements, whether as a 
result of new information or for any other reason.  
  
This document does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in the United States or any 
other jurisdiction.  
www.ing.com 
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Report of the Executive Board for 2015 and Sustainability 
• See pages 5 to 61 of the 2015 Annual Report 

 
Report of the Supervisory Board for 2015 
• See pages 65 to 69 of the 2015 Annual Report 
 
 

Agenda items 2A, 2B and 2C – discussion items 
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Remuneration report 
• See pages 91 to 101 of the 2015 Annual Report 

Agenda item 2D – discussion item 
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Annual Accounts for 2015 
• See pages 103 to 348 of the 2015 Annual Report 
 

Agenda item 2E – voting item 
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Present or represented are:  
10 shareholders  
2,324 holders of depositary receipts  
 
Holding on the record date (28 March 2016) 
3,869,999,655 ordinary shares or certificates of ordinary shares 
permitting 3,869,058,522 votes to be cast  
 
ING Trust Office excluded, 2,210,128,158 votes (57.12% of the total number of votes),  
will be cast in the meeting and by means of proxy voting 
 

General Meeting 2015 
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Annual Accounts for 2015 

Agenda item 2E – voting item 
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Profit retention and distribution policy  
• See pages 54 and 55 of the 2015 Annual Report 

Agenda item 3A – discussion item 
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Dividend for 2015 
• See explanation in the convocation 
• See page 54 of the 2015 Annual Report 

Agenda item 3B – voting item 
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Dividend for 2015 

Agenda item 3B – voting item 
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Discharge of the members of the Executive Board in respect of their duties performed 
during the year 2015  
• See explanation in the convocation 
 

Agenda item 4A – voting item  
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Discharge of the members of the Executive Board in respect of their duties performed 
during the year 2015  

Agenda item 4A – voting item  
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Discharge of the members of the Supervisory Board in respect of their duties performed 
during the year 2015  
• See explanation in the convocation 
 

Agenda item 4B – voting item 
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Discharge of the members of the Supervisory Board in respect of their duties performed 
during the year 2015  

Agenda item 4B – voting item 
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Corporate governance / amendment of the Articles of Association 
• See explanation in the convocation 
 

Agenda item 5A – voting item 
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Corporate governance / amendment of the Articles of Association 

Agenda item 5A – voting item 
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Amendment of the Articles of Association in connection with the European Bank Recovery 
and Resolution Directive (“BRRD”; 2014/59/EU) 
• See explanation in the convocation 
 

Agenda item 5B – voting item 
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Amendment of the Articles of Association in connection with the European Bank Recovery 
and Resolution Directive (“BRRD”; 2014/59/EU) 

Agenda item 5B – voting item 
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Profile of the Executive Board 
• See explanation in the convocation 

 
Profile of the Supervisory Board 
• See explanation in the convocation 
 

Agenda items 5C & 5D – discussion items 
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Amendment of the remuneration policy for members of the Supervisory Board  
• See explanation in the convocation 
• See page 100 of the 2015 Annual Report 

 
 
 

Agenda item 6 – voting item  
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Amendment of the remuneration policy for members of the Supervisory Board  

Agenda item 6 – voting item  
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Composition of the Executive Board: reappointment 
of Mr Wilfred Nagel 
• See explanation in the convocation 

Agenda item 7 – voting item  
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Composition of the Executive Board: reappointment of Mr Wilfred Nagel 

Agenda item 7 – voting item  
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Composition of the Supervisory Board: appointment 
of Mrs Ann Sherry AO 
• See explanation in the convocation 

Agenda item 8 – voting item  
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Composition of the Supervisory Board: appointment of Mrs Ann Sherry AO 

Agenda item 8 – voting item  
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Authorisation to issue ordinary shares 
• See explanation in the convocation 
 
 
 

Agenda item 9A – voting item  
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Authorisation to issue ordinary shares 

Agenda item 9A – voting item  

46 

Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Authorisation to issue ordinary shares with or without pre-emptive rights of existing 
shareholders 
• See explanation in the convocation 
 
 
 

Agenda item 9B – voting item  
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Authorisation to issue ordinary shares with or without pre-emptive rights of existing 
shareholders 

Agenda item 9B – voting item  
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Authorisation to acquire ordinary shares or depositary receipts for ordinary shares in the 
Company’s own capital 
• See explanation in the convocation 
 
 
 

Agenda item 10 – voting item  
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Authorisation to acquire ordinary shares or depositary receipts for ordinary shares in the 
Company’s own capital 

Agenda item 10 – voting item  
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Votes % 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 

Excluding Stichting ING Shares 

In favour .. ..% 

Against .. ..% 

Abstentions .. ..% 



  
    

   
    

  
    

  
    

  

  
    

  
    

  
    

   
    

  
    

    
   

Any other business and conclusion 
 

Agenda item 11 
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Thank you 
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