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Successfully managing our risk through-the-cycle
@ whoweare

Risk costs below eurozone peers'?

average Consistently low Stage 3 ratio
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Historical through-the-cycle cost of risk

~20 bps

D Peer group: ABN Amro, Rabobank, KBC, Commerzbank, Deutsche Bank, BNP Paribas, Credit Agricole, Société Générale,

Santander, BBVA, Intesa SanPaolo, UniCredit
2) Over average customer lending




Maintaining a low risk profile by using a holistic approach

@D Who we are

Credit and counterparty risk

83%1)

Clear and consistent credit and
counterparty risk management
principles

= Focusing on diversification to limit
concentration risk
= Being selective at the gate

= Effective monitoring as well as
efficient restructuring and workout
procedures

= Pro-active management

D Of total RWA €319 bln in 2023
2 Market risk only
3 Interest Rate Risk in the Banking Book
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Operational risk
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Continuously improving operational
resilience and internal controls
environment

Increasing effectiveness and
efficiency of internal controls

Strengthening the resilience of our
critical business services

Focusing on cyber-security
(prevent, detect and protect)

Enhancing data security and quality
Using innovative technologies

ESG embedded in risk framework

Financial risk
u

5%?12)

Prudent approach to financial risk
management

= Limiting market risk exposure
through a comprehensive set of
trading risk limits

= Dynamically implementing and
reviewing hedging and risk
mitigation strategies

= Managing IRRBB?® and focusing on
behavioural models



Credit risk management framework built on a strong risk culture

Where we are now

Strong risk culture

Focus on diversification

= Concentration risk measured,
managed and monitored on
various levels:

= Caps in place for clients,
products, sectors, countries and
specific asset classes

= Granular risk appetite limits

<15%

Mortgage exposure in one single country?
\
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~6%

Exposure in the largest corporate sector?
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Wholesale Banking

v

Selective at the gate

= Disciplined origination supported
by adaptive lending policies with
combined front office and risk
sign-off

= Focus on primary sources of
repayment i.e. cash flow /
affordability assessment

= Preference to senior creditor
positions and secured structures

\. _4
N
81%
Investment grade?
\. 4
65%
Secured loan book*)
\. 4

)Mortgages in the Netherlands over total lending credit outstanding
JLargest corporate sector over total lending credit outstanding
)

Pro-active monitoring and

management
= Early warning indicators and
structured watch list process

= Agile restructuring strategies to
maximise recovery value

= Evolving risks embedded
pro-actively

= Effective and agile de-risking
approach

70%

\,

Global credit restructuring files without losses

v

€~0.5 bln

Management overlays®

\,

# Fully and partially secured loan book, including money market and investment exposures

3 As of 1Q2024



Preserving asset quality with targeted and effective credit strategies

Where we are now
in € blnY
53 . .
= 75% reduction of our Russia-related exposure,
C’) with no material losses
1.3 .
= Portfolio in run-off
]
Feb 2022 2023 )
in € bln? .
86 = 34% reduction of leveraged finance® exposure
5.7 ’ = Well-diversified and final take for a single
transaction capped at €25 min
I = €10 bln portfolio cap to be maintained
2019 2023 )
in € bln® = Well-positioned commercial real estate
50.8 48.0 portfolio
C’) = Average LtV of 43% and 2.3% Stage 3 ratio
RETE = Focus on further diversifying and optimising
Commercial real estate the portfolio
exposure 2019 2023 )

U Lending credit outstanding, including pre-settlement, money market and investment activities, excluding off-balance sheet positions
2 Exposure at default
3 Facilities for sponsor-owned businesses with net total leverage exceeding 4.0x 5



Sufficient risk appetite to enable ‘growing the difference’ strategy

Q Our strategic priorities

Retail Banking

Private Individuals: accelerating growth and delivering value

Private

Individuals

- Enable ful digital self-service for basic needs
We make banking ©+ Facus or digital aequisition

simple to create value

Grow our fee business - Targeted Daily Banking packoges

Business

for our customers

Banking .F;raij\'/“(feﬂl?inkimg: building a third pillar based on strong synergies

Private

Banking

* Further
wealth Business Banking

= Dediceted offer for NexiGen segmant
We are the bank to = Omni-channel experience with secmiess digital
feotures

grow the wealth of

entrepreneurs

Wholesale Banking

We see further opportunities

Optimising capital efficiency G re
Incomevovercge RWA e

Broaden risk [

W e
/_’——" “ Scaling our product foundations to further diversify income
s . @ et
‘- > ifting g ing pital light products To further diversify income
\/\/’ Copital Cost lncome
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Lendng . Continue focusing on capital management
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With further potential ahead
Grow captal
light ts >50 bps
R = Increase in income/RWA
Client } 2024-2027
opt

= Growth in existing markets that we know well from a risk
perspective, best practices will be applied and shared

= Further diversify our product offering and target new
customer segments starting with liabilities and daily
banking products that would allow better risk insights
before deploying balance sheet

= Further product development (including retrofitting) with
involvement of risk experts

<«

Further improve income/RWA thus improving the return on
risk already on the book

Increase fee income enabling a more capital light business
model

Continue to focus on capital management and capital
efficiency

Leading the transition finance opportunity



Pro-active management of evolving risks and reqgulations

0 Our strategic priorities

Basel
\Y

= Day 1 impact on
CET1 ratio ~20 bps

= Potential impact
towards 2033 due
to phased-in
output floor?
mostly from
unrated corporates
and low risk
mortgages

= Impact expected to
be largely offset by
mitigating actions
and business
steering

Cyber-security /
technology risks

Continuous
enhancement of
preventive cyber
and IT security
capabilities

Technical recovery
capabilities
reqularly tested
and enhanced

Actively
cooperating in
security initiatives

= Use of innovative

technologies

Dlincluding expiration of transitional arrangements
2 Implementation expected to start in 2025/2026
%) Digital Operational Resilience Act: EU regulation on digital operational resilience which will apply as of January 2025

(Gen)Al
risks

Operational
resilience

= Further strengthen
the operational

Building a scalable
framework to

enable a resilience of our
responsible GenAl critical services:
adoption Further enhance

Enhancing existing
process to ensure
and maintain
ethical use of Al

scenario testing

Actively manage
within defined
impact

Prepare for EU Al
tolerances

Act?)

= Working towards
implementation of
DORA3)

KYC/
compliance risks

Investing in smart
tooling and more
data driven
processes

Introduction of
customer
dashboards
capturing conduct
or consumer risk
assessment
measurements

Use of innovative
technologies and
leverage
cooperation

Climate /
environmental risks

= Setupofa

comprehensive
ESG risk
management
framework

Updated
underwriting and
collateral valuation
policies

Dedicated risk
appetite and risk
limits for high
emitting sectors, to
effectively manage
transition risks to
our portfolio



Our priorities support our ambition to be the best European bank
Q Our strategic priorities
|

. » growing the difference

v

Manage risks J Simplify J Manage

and sustainable
business growth

(pro)-actively and digitise evolving risks

Ensure safe
risk management

Maintain best in class J

= Granular risk appetite = Monitor and adjust the = Make business easier = Continue embedding = Continue improving
providing clear risk strategies to for customers technology, Al, climate  and deepening risk

guidance and steering changing - Grow the trust by and other evolving expertise in several

business growth circumstances improving operational risks in our frameworks  growth areas
= Ensure efficient resilience - always on, = Actively following = Apply the best
capital use and active always safe trends in the professional
risk / return « Leverade new environment / industry understanding
management techno?o ies / (Gen)Al to continue improving and knowledge for
« Protect value for all g NFRY framevzorks and efﬁc{ient and effective
stakeholders managemen customer journeys

1) Non-Financial Risks



Important legal information

ING Group's annual accounts are prepared in accordance with International Financial Reporting Stan
document, except as described otherwise, the same accounting principles are applied as in the 2023
differences are possible in the tables due to rounding.

dards as adopted by the European Union (‘IFRS- EU'). In preparing the financial information in this
ING Group consolidated annual accounts. All figures in this document are unaudited. Small

Certain of the statements contained herein are not historical facts, including, without limitation, certgin statements made of future expectations and other forward-looking statements that are based on
mqnogf_ement’s current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed
or implied in such statements. Actual results, performance or events may differ materially from those in such statements due to a number of factors, including, without limitation: §1 changes in general
economic conditions and customer behaviour, in particular economic conditions in ING's core markets, m_cludmgtchon es affecting currency exchange rates and the regional and global economicimpact
of the invasion of Russia into Ukraine and related international response measures (2) changes affecting interest rate fevels (3) any default ©of a major market participant and related market disruption
(4) _chonges in performance of financial markets, including in Europe and developing markets (5) fiscal uncertainty in Europe and the United States(6) discontinuation of or changes in ‘benchmark’
indices ( ]) inflation and deflation in our principal mquets%S)_ changes in conditions in the credit and capital markéts generally, including changes in borrower and counterparty creditworthiness (9)
fajlures of banks falling under the scope of state compensation schemes (10) nQn—comEllonce with or changes in laws and regulations, including those concernlncrl financial sefvices, financial economic
crimes gnd tax laws, dnd the interpretation and application thereof (11) geopolitical risks, political instabilities and policies and gctions of governmental and requlatory authorities, mcludmg in
connection with the invasion of Russia into Ukraine and the related interAational response measures (12) legal and regulatory risks in certain countries with less developed legal and regula orﬁI
frameworks (13) prudential supervision and regulations, including in relation to stress tests and regulatory restrictions on dividends and distributions (also among members ot the group) f.llr)_ G's
ability to meet minimum capital and other prudential regulatoryrequirements (15) changes in regulation of US commodities and derivatives businesses of ING and its customers (16) application of bank
recovery and resolution regimes, including write down and conversion powers in relation to our securities (17) outcome of current and future litigation, enforcement proceedings, investigations or other
regulatory actions, including claims by customers or stakeholders who feel misled or treated unfairly, and other conduct issues (18) changes in fax laws and regulations and risks of non=compliance or
investigation in connection with tax laws, including FATCA (19) operational and IT risks, such as system disruptions or failures, breaches of security, cyber-attacks, human error, changes in operational
practices or inadequate controls including |n_res?ect of third parties with which we do business and including any risks as a result of incomplete, inaccurate, or otherwise flawed outputs from the
algorithms and data sets utilized in artificial intelligence (20) risks and challenges related to cybercrime incldding the effects of cyberattacks and changes in legjslation and regulation related to
cybersecurity and data privacy, including such risks and challenges as a conséquence of the dse of emerging technologies, such as advanced forms of artificialintelligence and quantum computing (21)
changes in general comPetltlv_e factors _|nclud|n%g_b|l|tg to increase or maintain market share (22) inability to protect our intellectual Bropertg and infringement claims by third parties (23) inability of
counterparties to meet financial obligations or ability td enforce rights against such counterparties (24) changes in credit ratings (25) business, operational, requlatory, reputation, transition and other
risks and challenges in connection with climate change and ESG-related matters, including, ota%?therlng and reporting (26) inability to attract and retain key personnel (27) future liabilities under
defined benefit rétirement plans (28) failure to manage business risks, including in connection with use of models, use of derivatives, or maintaining appropria edool|C|es and guidelines (29) changes in
coglt_ol and credit markets, including interbank funding, as well as customer deposits, which provide the liquidity and capital required to fund our operations, and (30) the other risks and uncertainties

de allﬁ\(l:lén the most recent annual feport of ING Groep N.V. (including the Risk Factors contained therein) and ING’s more recent disclosures, including press releases, which are available on
www.ING.com.

This document may contain ESG-related material that has been prepared by ING on the basis of publicly available information, internally developed data and other third-party sources believed to be
rel|qtlzleb_lll_§lc6 h1gs n% _s<13:ught %p independently verify information obtained from public and third-party sources and makes no representations or warranties as to accuracy, completeness, reasonableness
or reliability of such information.

Materiality, as used in the context of ESG, is distinct from, and should not be confused with, such term as defined in the Market Abuse Regulation or as defined for Securities and Exchange Commission
(‘SEC") reportmgdpu_rposes. Any issues identified as material for purposes of ESG in this document are therefore not necessarily material as defined in the Market Abuse Requlation or for SEC reporting
purposes. In addition, there is currently no single, globally recognized set of accepted definitions in assessing whether activities are “green” or “sustainable.” Without limifing any of the statements
contained herein, we make no representation or warrantg as to whether any of our securities constitutes a green or sustainable security or conforms to present or future investor expectations or
objectives for green or sustainable investing. For information on characteristics of a security, use of proceeds, a description of applicable project(s) and/or any other relevant information, please
reference the offering documents for such Security.

This document mG% contain inactive textual addresses to internet websites operated by us and third parties. Reference to such websites is made for information purposes only, and information found at
such websites is not incorporated bg{reference into this document. ING does not make any representation or warranty with respect to the accuracy or completeness of, or take any responsibility for,
any information found at any websites operated by third parties. ING specifically disclaims any liability with respect t6 any information found at websites O_Eerqted by third parties” ING cannot )
guorontee that websites operated by third parties femain available following the publication ot this document, or that ang information found at such websites will not change following the filing of this
ocument. Many of those factors aré beyond ING's control.

Any forward-looking statements made by or on behalf of ING speak only as of the date they are made, and ING assumes no obligation to publicly update or revise any forward-looking statements,
whether as a result of new information or for any other reason.

This document does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in the United States or any other jurisdiction.
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